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LEADERSHIP FOR UNPREDICTABLE FUTURE

Vést firmu v novém, téZce predikovatelném trznim prostiedi vyZaduje
inovativni ptistupy, zaloZené na kombinaci nejlepsich zkusenosti a znalosti
z riznych typii firem. Inspirujte se ti¢innymi ndstroji leadershipu Cerpajicimi

z unikdtni kombinace zkuSenosti z vedeni ispésnych firem s velmi rozdilnymi
kulturami.

SOUKROME FIRMY
Podnikatelskd (entrepreneurial) kultura —zacilent, rychlost, pfijimdni
rizik, odhodldni, kreativita, vynalézavost

KORPORACE
Korpordtni (intrapreneurial) kultura —disciplina, analyti¢nost,
spolehlivost, stabilita

Unikdtni kombinace obou pfistupii >>- novd strategickd vjhoda
(“Hyperpreneurial” advantage)—cilevédomost, vdset, inovativnost,
adaptabilita, rozhodnost, dlouhodobost, vyvdZeny zisk pro viechny
zticastnéné

Leadership in unpredicable times such as these calls for novel approaches that
combine the best experience and knowledge from different types of well-man-
aged companies. Get inspired by the proven power of leadership tools from a
unique combinations of the best practices in successful companies of very
different cultures.

PRIVATE OWNERSHIP

Entrepreneurial Culture—Focus, speed, risk—taking, commitment, creative,
resourceful

CORPORATE OWNERSHIP

Intrapreneurial Culture—Discipline, analytical, systematic, reliable,
stabile

Unique Combination >>-> The “Hyperpreneurial” Advantage-

Purposeful, passionate, innovative, adaptable, decisive, long-lasting,
balanced return to all stakeholders

Looking forward to meeting you at the Leadership for Life Conference and Workshop!

Patrick Dixon KEYNOTE SPEAKER

Y

corporate governance i budoucnosti EU.

veyvys

je dle zebfitku Thinkers 50 jednim z dvaceti nejdulezitéjsich Zijicich vizionaia svétového businessu, autorem 15
odbornych publikaci a pfedsedou spole¢nosti Global Change Ltd., jejiz ¢innost spocivé v predikci trenda v podnikani.

vy

Pusobi jako poradce velkych korporaci napii¢ odvétvimi v oblastech novych trenda, strategii, risk managementu

a piilezitosti pro inovace, vénuje se obsahu podnikatelskych strategii z pohledu etiky podnikéni, pracovni motivace,

Ranked by Thinkers 50 as one of the 20 most influential business thinkers alive, he is the chairman of the trends forecasting
company Global Change Ltd. , and the author of 15 books . Patrick advises large corporations in many different industries on
trends, strategy, risk management and opportunities for innovation, he takes a closer look at corporate strategies from the view
point of business ethics, motivation at work, future of corporate governance and the future of the EU.

Ty Bennett

Spoluzakladatel Leadership Inc., spole¢nosti
v hodnoté 25 miliond $, a autor knih The
Power of Influence a The Power of Commit-
ment. Nadany fe¢nik, ktery dokdze nadchnout
publikum a pfedat stézejni a komplikované
myslenky v jednoduché a pochopitelné formé,
dokaze ze své zku$enosti inspirovat

a ucit jiné.

Founder of Leadership Inc, a $25 million enterprise, and author of the
books The Power of Influence and The Power of Commitment. A gifted
communicator who has a unique ability to make the complex simple,, to teach

and inspire.

Ricardo Levy

Ricardo zalozil a vybudoval nékolik spole¢nosti
na podporu technologii v Silicon Valley, mj.
firmu Catalytica Pharmaceuticals, jejiz trini
cena pied prodejem dosdhla 1 miliardy USD. Je
inspirativnim fe¢nikem, ktery pfednasi po celé
Severni Americe. Jeho kniha Letters To A Young
Entrepreneur bude k dispozici tcastnikim
konference.

Ricardo has co-founded public technology companies
in Silicon Valley. One of them - Catalytica Pharmaceuticals grew in less than S years
to 1 billion USD market value before being sold. Ricardo is an inspiring speaker
who has been galvanizing executives all over the North America. His book Letters
To A Young Entrepreneur will be given free to all conference participants.



PROGRAM KONFERENCE 13. 6.2012 Hotel Boscolo, Praha

(Program je simultanné tlumocen v Cestiné a anglicting)

08.30-09.00 Registrace Gcastnikd

OlRels BRIk {0l A. INSPIRACE Z PODNIKATELSKEHO SVETA

Odvaha v osobnim i pracovnim Zivoté

Ty Bennett, majitel a spoluzakladatel, Leadership, Inc, autor “The Power of Influence”

Proména z podnikatele na 3éfa korporace

Ricardo B. Levy, spoluzakladatel, Catalytica, Inc, autor "Letters To A Young Entrepreneur”

10.30-11.00 Prestavka na kavu / ¢aj

SENOOBEESIOl B. CO FUNGUIE A CO NE: SDILENi ZKUSENOSTI Z ODLISNYCH PODNIKATELSKYCH KULTUR - Diskuse

ridi: Martin Dokoupil, Managing Partner, Blue Strategy

Top manazeri ~ Martin Dlouhy, Senior Executive, Tesco
David Vrba, CEO, 3M Cesko

Majitelé firem Jannis Samaras, spoluzakladatel a generdlni feditel, Kofola Holding
Martin Hausenblas, spoluzakladatel a mistopredseda predstavenstva, Adler International

13.30- 1430 Pracovni obéd

SVATOBEEIOM C. ROLE LEADERSHIPU A MANAGEMENTU V NEPREDVIDATELNE BUDOUCNOSTI

(2% (eJI3M Patrick Dixon, Chairman, Global Change,

autor “Building A Better Business—The Key to Future Marketing, Management and Motivation”

15.30- 16.00 Prestavka

Sl XoOEEVAlsll D. PANELOVA DISKUSE - KDE HLEDAT JISTOTY V NEJISTE DOBE?

Fidi: Patrick Dixon

Ucastnici Zdenék Jahoda, majitel, Emco
Leon Jakimic, zakladatel a generdlni feditel, Lasvit Group
Peter Mueller, Managing Director, Kraft Foods CR & SR

Radek Spicar, feditel, Aspen Institute Prague a vicepresident, Svaz primyslu a dopravy CR

17.00 ZAVERECNE SHRNUTI: James A. Cusumano, Chairman, Chateau Mcely

Martin Dlouhy, Senior Executive, Tesco

,Byt leaderem pro mé znamend pracovat s lidmi zesiroka, dvat jim hodné prostoru a
inspirovat je. Napiiklad i tim, Ze se jim nabizeji paralelni fe$eni nebo ptiklady z jinych
{  oblasti. Kazdy problém md mnoho fefeni a je dileZité zapojovat lidi, kteti pfindseji
novou zkusenost a mohou pii feSeni probléma piijit s novou kvalitou. (... ) ,Slusnost
se vypléci. A radost také. Délejme véci, které bavi nds i nase zdkazniky. A nekopirujme za
kazdou cenu vzory zvenku.*

"Being a leader means to work with people in novel ways that provide them with lots of space to accomplish
their goals, and to inspire them. Every problem has several solutions, and it is important to involve people who
bring a new experience and perspective and therefore can come up with a novel quality.” (... ,Ethical
responsible behaviour should be expected and rewarded. Joy is also important. Let’s offer products and services
that are both fun for us to develop and valuable to our clients. Let s not simply copy others.”

David Vrba, CEO, 3M Cesko

"Byt spravnym leaderem pro mne
znamend mit spravné lidi na spravném
misté, lidi, ktefi jsou zvidavi a divaji se do
budoucna. S chuti dokdzat zdénlivé
neuskutecnitelné véci. Takové lidi, ktefi
piichdzi s novymi, inovativnimi nipady."
"To be the right leader means to have the right people in
the right positions, people who are curious and look to the
future with a desire to accomplish seemingly impossible
tasks. Such people often come up with novel innovative
ideas.”




CONFERENCE PROGRAM June 13,2012 Hotel Boscolo, Prague

(Program in Czech and English via simultaneous translation)

08.30-09.00 Registration

OleXelo el il A. INSPIRATION IN THE ENTREPRENEURIAL WORLD

Finding Personal and Business Fulfillment

Ty Bennett, Owner & Co-founder, Leadership, Inc, Author, “The Power of Influence.”
Making the Transition from Entrepreneur to Corporate Executive

Ricardo B. Levy, Co-founder, Catalytica, Inc, Author, “Letters To A Young Entrepreneur”

10.30-11.00 Coffee/Tea Break
IRNelO N RIoNN B. WHAT WORKED AND WHAT DIDNT: EXPERIENCE FROM DIFFERENT BUSINESS CULTURES - Discussion

Chaired by: Martin Dokoupil, Managing Partner, Blue Strategy

Top Executives Martin Dlouhy, Senior Executive, Tesco
David Vrba, CEO, 3M Cesko

Entrepreneurs Jannis Samaras, Co-Founder and CEO, Kofola Holding
Martin Hausenblas, Co-Founder and Vice-Chairman of the Board, Adler International

13.30 - 14.30 Business Lunch

VORI C. THE ROLE OF MANAGEMENT AND LEADERSHIP IN AN UNPREDICTABLE FUTURE

(27 (eJI3M Patrick Dixon, Chairman, Global Change,

Author, “Building A Better Business—The Key to Future Marketing, Management and Motivation”

15.30-16.00 Break

pCXelOEuAelolN D. PANEL DISCUSSION - WHERE TO FIND CERTAINTY IN UNCERTAIN TIMES?

Chaired by: Patrick Dixon
Participants ~ Zdenék Jahoda, Owner, Emco
Leon Jakimi¢, Founder & CEQ, Lasvit Group
Peter Mueller, Managing Director, Kraft Foods CR & SR
Radek Spicar, Managing Director; Aspen Institute Prague and Vice-President, Confederation of Industry of the Czech Republic

17.00 CONFERENCE CONCLUSION: James A. Cusumano, Chairman, Chateau Mcely

Martin Hausenblas, Co- Founder and Vice-Chairman

of the Board, Adler International

yKazdy prichdzime na tento svét s mnohymi dary. Pokud je pouzivime

pro sebe, dojdeme k hromadéni trofeji svého tspéchu. Pokud hleddme,
piedevsim pravdivost a otevienost, schopnost na nic si jak jimi co nejlépe poslouzit celku, dojdeme naplnéni smyslu zivota.”
nehrét a nic nepfedstirat. Umét se opravdové nadchnout, (...) ,Zavizal jsem se, Ze jiz nikdy nebudu pracovat jen pro penize bez

mit své vize a jit za nimi. Ale zdrovefi umét ptiznat chyby a oteviené mluvit ~ pocitu va$né. Naopak, to, co mé napliuje smyslem, udéldm rdd a zdarma. Vésenh mne

i 0 neptijemnych vécech a prosazovat, aby to bylo standardem v celé firmé“ spolehlivé chrani pted sejitim z mé cesty.”

1 believe that the main features that distinguish inspiring leaders are truth, “Everyone comes into this world with many gifts. If we use them for ourselves, we can accumulate

openness, and no false pretenses. Being able to get truly excited and passionate  trophies from our success. If instead, we serve the whole, we fulfil the meaning of life.” (...)

about your vision, and to go after it. But at the same time being able to admit ‘I have made a commitment that I will never work for money without a sense of passion. On the

mistakes, and to speak openly about unpleasant things. It is important to  contrary, what gives me a sense of passion, I will do gladly and free of charge. Passion reliably

promote this behaviour as the standard for the entire company.” protects me from losing my way.”

Jannis Samaras, Co-TFounder and CEO,
Kofola Holding

Pokud bych mél jmenovat hlavni vlastnost, kterd podle mé
odliduje inspirativni osobnosti od ostatnich, pak je to




LEADERS’ WORKSHOP Chateau Mcely “Take Hold of Your Future”

(Workshop is in English, open to maximum 20 Top Executives)

Wednesday, June 13, 2012

Arrival and. accommodation. of participants
19.00 - 19.45
COCKTAILS & NETWORKING
10.45 - 21.45
GALA DINNER
Informal discussion. with. Patrick Dixon,, Ricardo Levy & Ty Bennett

~ =S
Thursday, June 14, 2012
08.00 - 09.00 Group Breakfast

WORKSHOP WITH PATRICK DIXON

Making sense- of the- present;, preparing for future- growth.
Effective- management through. flexible- strategies and. inspiring team. leadership

09.00 — 10.30
Take- Hold. of Your Future-
10.30 — 11.00 Break
11.00 — 13.00
Changing the- Future-
13.00 — 14.00 Lunch.
14.00 — 15.30
From. Vision to Realization.

15.30 — 16.00 Break

16.00 — 17.00
Making it Happen.
Cocktails, Summary

F

o
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JAK SE ZAREGISTROVAT ? NAVSTIVTE: www.leadershipforlife.cz

HOW TO REGISTER? VISIT: www.leadershipforlife.cz

REGISTRACE UCASTNIKU:
Mate-li zajem o Ucast, pfihlaste se laskavé online prostfednictvim
www.leadershipforlife.cz. Uzavérka je 31.5. 2012.

VLOZNE KONFERENCE (13. 6. 2012)

Konferen¢ni poplatek za Gc¢astnika ¢ini 11.900,- K& (+20 % DPH), tj.
celkem 14.280,-K¢, a pokryva stravovani a obcerstveni zajisténé v
ramci konference.

SLEVA:

Sleva 2.000,-K¢ pro ¢leny YPO, tj. ¢astka 9.900,- K& (+20 % DPH)

VLOZNE WORKSHOP (14. 6.2012)

Poplatek za Gcastnika ¢ini 34.900,- K¢ (+20 % DPH), tj. celkem
41.880,- K¢, a pokryva vecefi a vecerni diskusi s fe€niky konference
a ubytovani na zamku Mcely dne 13. 6 a dale celodenni program

s Patrickem Dixonem dne 14. 6.

SLEVA:

Sleva 10.000,-K¢, tj. ¢astka 24.900,- K& (+20 % DPH) pro Gcastnika,
ktery se Gcastni pouze samotného workshopu dne 14. 6. (tj. bez
slavnostni vecere dne 13.6 a bez ubytovani)

Kapacita workshopu je omezena!

ORGANIZACNi PODMINKY:

Organizaci akci je povérena firma Blue Events, s.r.o., kterd zabezpecuje
iinkaso v3ech plateb. Veskeré souvisejici platby sméfujte na Gcet ¢.
900625233/0300 vedeny u CSOB Praha 1. Variabilnim symbolem u
plateb vloZného je vase IC nebo &islo zalohové faktury.

STORNO PODMINKY:

Organizatofi akci si vyhrazuji pravo zrusit registraci (casti.

V pfipadé zruseni registrace ze strany organizator( bude poplatek
vracen v plné vy3i. U¢astnici mohou zrusit registraci pouze pisemné, za
podminek uvedenych na www.leadershipforlife.cz, odkaz Registrace.

ZVLASTNI DAREK:

Kazdy z ucastnikd konference dostane osobni vytisk knihy Ricarda
Levyho ,LETTERS TO A YOUNG ENTREPRENEUR" s moZnosti nechat
si ji podepsat autorem.

Kazdy z ucastnikd workshopu dostane
osobni vytisk knihy Patricka Dixona
,BUILDING A BETTER BUSINESS: THE KEY
TO FUTURE MARKETING, MANAGEMENT
AND MOTIVATION" s moZnosti nechat si e
ji podepsat autorem. T

Building a
Better Business
—

REGISTRATION OF PARTICIPANTS:

If you are interested in attending, we kindly ask you to register
online via www.leadershipforlife.cz. The registration deadline is
May 31st, 2012.

CONFERENCE FEE FOR JUNE 13,2012

The conference fee is 11.900,- CZK (+20% VAT) which comes to

a total of 14.280,- CZK. This includes meals and coffee breaks as
specified in the program. The payment in foreign currency is also accepted.
DISCOUNT:

2.000,- CZK, i.e. the price of 9.900,- CZK + VAT, for all YPO members

WORKSHOP FEE FOR JUNE 14, 2012

The workshop fee is 34.900,- CZK (+20% VAT) per participant, for a
total of 41.880,- CZK and covers gala dinner and evening discussion
with the conference speakers and accommodation at the Chateau
Mcely on June 13th and the whole day workshop with Patrick Dixon
on June 14th.

DISCOUNT:

10.000,- CZK, i.e. the price of 24.900,- CZK + VAT, per participant

for the workshop on June 14th only (i.e. without gala dinner on June
13th and without accommodation). The workshop capacity is limited!

ORGANISATIONAL TERMS:

The events are being organized by Blue Events, s.r.o. which is also
responsible for the collection of payments. All related charges must
be remitted to the CSOB bank using the company identification
number or number of the advanced invoice as the variable symbol for
payment. Bank Account No. 900625233 (routing No. 0300) -

CSOB Bank, Praha 1, IBAN CZ63 0300 0000 0009 0062 5233
(BIC/SWIFT- CEKOCZPP).

CANCELLATIONS:

The organizers reserve the right to cancel the registration of partici-
pants. In these cases, charges will be fully refunded. Only written
cancellations from participants will be accepted, under conditions
stated at www.leadershipforlife.cz, Registration Section.

SPECIAL GIFT:

Each participant of the conference will receive the personal copy of
Ricardo Levy's book ,LETTERS TO A YOUNG ENTREPRENEUR" with the
possibility to obtain the author’s signature.

Each participant of the workshop will receive the personal copy of
Patrick Dixon’s book ,BUILDING A BETTER BUSINESS: THE KEY TO
FUTURE MARKETING, MANAGEMENT AND MOTIVATION" with the
possibility to obtain the author’s signature.

Sekretariat konference/Conference Secretariat:
Blue Events, s.r.o. B'"““""’”::;::::‘::m
Hlubocepska 38c, BEZ
CZ-152 00 Praha 5 KORUPCE
Tel: +420-222 749 841, Fax: +420-222 749 840
E-mail: info@BlueEvents.eu
www.BlueEvents.eu

Misto konani konference/Conference Venue:
Boscolo Prague
Senovazné ndmésti 13
CZ-11000 Praha 1
Tel: +420-224 593 111, Fax: +420-224 593 000 Tel.: +420-325 600 000, Fax: +420-325 600 099
E-mail: reservation@prague.boscolo.com
http://prague.boscolohotels.com

INFO & ON-LINE REGISTRATION: www.leadershipforlife.cz

Misto konéni workshopu/Workshop Venue:
Chateau Mcely

Mcely 61

CZ-289 36 Mcely

E-mail: Chateau@ChateauMcely.com
www.chateaumcely.com
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